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Dear Friends,

This past year was filled with dynamic challenges and 
many opportunities for our organization. Reflecting 
on 2020, I feel proud of our staff and volunteers and 
assured of the value of our programs and impact of 
our organization. With grace and determination, we 
navigated the closing of schools and the switch to 
virtual learning, supporting the education of more than 
4,500 students, while finding new ways for our team 
to safely manage open space, trails, watershed res-
toration, and education projects.  

We focused our efforts on the aspects of our work that 
are most vital to community and environmental health 
and well-being. And with your critical support, we made 
strides in our work preserving, restoring, and fostering 
appreciation of our local wetlands. We launched the  
Climate Corps Leadership Institute, a hybrid in-person  
watershed restoration, urban forestry, and environmental  
sustainability program; we restored wetlands and 
grasslands in partnership with local growers and part-
ners; we planted trees throughout school campuses, 
parks, and neighborhoods; we helped to maintain 
the City’s trail network for the increasing numbers of 
trail users; we live-streamed from the wetlands into  
virtual classrooms and homes throughout the Pajaro  
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Valley; and we prepared and distributed thousands of 
take home science kits for young distanced learners.

2021 is the 30th anniversary of the founding of our 
organization.We emerge from this year of challenge 
as a stronger organization with a renewed vision for 
how to move our work forward in the years to come. 
Our organization’s history of effective collaboration, 
volunteer and community service, and commitment 
to relevant and meaningful conservation has served 
as a strong foundation throughout our 30 year history.  
During each of the past decades we’ve built capacity 
and increased our ability to achieve our vision of a thriv-
ing local wetlands ecosystem, with the community  
at the center of its conservation. Together, and with 
your strong support and many contributions, we 
have built an effective and responsive organization 
that is poised to take on the even greater challenges 
that our environment and society will require of us in 
the years ahead.   

Sincerely,

Jonathan Pilch, Executive Director
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Celebrating 30 years of Community  
Advocacy and Engagement

We were the Pajaro Valley’s first environmental non-profit, starting 
as an all-volunteer corps dedicated to protecting the wetlands from urban  
development. In our early history, we challenged the City of Watsonville’s pre-
vailing pro-growth paradigm, asserting the value of wetlands preservation. 
Advocating and acting on behalf of the local environment, we challenged 
the land use plans and priorities of the City and other stakeholders. While 
remaining committed to our mission, we have learned and grown with 
time. Relationships that were once seen as fundamentally in opposition 
have been transformed into trusted partnerships through creative and  
mutually beneficial problem solving.

Today, the City of Watsonville is a key partner. We work together on behalf 
of our community’s people and planet, including stewardship of the City’s 
wetland trails and expanding our Community Forest (more on page 10). 
WWW is also a key stakeholder in the City’s Urban Greening and Climate 
Action Planning efforts. We co-host several community events throughout 
the year, including World Wetlands Day. The City of Watsonville helps 
us to reach out to the community, and we help them develop policies 
that protect and restore our natural resources, making the Pajaro Valley a 
healthy place to live.  

Years of working alongside farmers and agricultural businesses have 
taught us how best to balance the difficulties of growing food with the 
requirements for a healthy environment. We have discovered ways to 
achieve conservation successes that are mutually beneficial for local 
growers and businesses. These cross-sector partnerships benefit local 
residents, our natural environment, and our local economy.
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• 2012 
Expanded our native 
plant nursery

• 2013 
Founded Green  
Careers Institute

• 2016 
Initiated Wetland 
Wonders Program to 
expand elementary 
outdoor education

• 2018 
Started the  
Watsonville  
Community Forest 
Project

• 2020 
Launched Climate 
Corps Leadership 
Institute

• 1991 
WWW established to 
curb development 
threatening  
Watsonville’s fresh- 
water wetland habitat

• 1992–1995 
WWW leads efforts 
to create Watsonville 
Slough Water Resources 
Management Plan, 
forming Watsonville 
Slough System  
Stewardship Committee 
and begins volunteer 
habitat restoration efforts

• 1999 
WWW incorporated 
as a 501(c)3 non-profit 
organization

• 2000 
WWW begins school-
based youth education

• 2004 
Launched docent  
program with  
17 participants 

• 2006 
Patrick Fitz Wetlands 
Educational Resource 
Center opens; Tarplant 
Hill purchased, pre-
serving one of the last 
remaining habitats 
of the Santa Cruz 
tarplant

• 2007 
Wetland Stewards 
program launched

• 2008 
WWW begins trails 
partnership with City 
of Watsonville

1991 – 2001 2002 – 2011

Thank you for 
sharing our  
vision of a  

thriving wetlands 
ecosystem  

supported by  
community  

environmental 
stewardship

2012 – 2021
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Volunteers support all aspects of our organization 
and have a wide variety of interests. Whether they  
assist with our education efforts, monitor the health 
of our wetlands, or propagate, plant, and tend to native 
plants, we rely on volunteers to advance our mission 
to preserve, restore, and foster appreciation of the 
wetlands within Pajaro Valley.

In the past year, volunteers provided critical support 
for our restoration and education programs as we 
transitioned to safely distanced operations. They prop-
agated many varieties of native plants and assembled 
thousands of take-home educational kits for PVUSD 
students. We thank them for their continued dedication 
and service to our mission. 

Interested in volunteering? Please visit our website, 
www.watsonvillewetlandswatch.org, or reach out to 
Noelle at noelle@watsonvillewetlandswatch.org or 
831-455-6771.

We began as  
an all-volunteer  

organization  
in 1991.

In 2020, WWW  
volunteers gave 

6,260 

hours of  
their time!

Thank 
You! 

Volunteers are essential 
WWW workers!
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The COVID-19 pandemic disrupted our educational 
system for over a year. Yet, our educational programs 
have reached even more youth through online  
programming. In 2020, we transitioned to online plat-
forms, reaching 4,545 students in the Pajaro Valley  
Unified School District. We created and distributed 2,150  
wetland educational take-home kits so students could 
explore the wetlands with their families. We hosted guided  
virtual wetland tours for youth, showcasing the unique 
diversity of plants and animals within the wetlands.

We also launched the Climate Corps Leadership  
Institute. During the program, students explored  
environmental career opportunities and cultivated their 
leadership skills. They virtually met with local environ-
mental leaders and learned about the wetlands and the 
science of climate change. They also met in-person, ad-
hering to public health guidelines, to plant trees, restore  
wetland habitat, and learn about plant propagation. Read 
more about this program’s impact in our interview with 
participant Alma Leonor-Sanchez, on the following page.

In recognition of their hard work and time, CCLI students 
received a stipend. This year, stipends were especially 
important as many local families lost wages due to 
the pandemic. We also offered scholarships to sup-
port youth with college expenses, an investment in 
their environmental leadership.

4,545 
Students served

2,150 
Wetland  
educational  
take-home kits 
distributed to 
PVUSD students

5 

community  
science bird  
population 
counts conducted

7 

community-wide 
water monitoring 
events held

Wetlands Education Programs  
Grow and Thrive
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When did you join CCLI and what motivated you 
to participate?
I signed up for CCLI the summer before my senior 
year. I wanted to learn more about nature…I wanted 
an in-depth experience to help me uncover and un-
derstand this world, and our connection, more clearly.

What did you enjoy the most about CCLI?
CCLI allowed me to grow in many ways. First, it 
served as my escape, especially during the COVID-19 
pandemic. Whenever I was working on CCLI projects, 
I could  disconnect from other responsibilities and be 
immersed in something fun and exciting. 

Second, it was an engaging and informational expe-
rience. I learned that many big social challenges are 
interconnected with environmental issues, including 
climate justice, and social justice.

Third, I learned new skills, especially about commu-
nication and teamwork. One of my biggest lessons 
was to identify mentorship opportunities and not shy 
away from sending an email to someone whose work 
I admire and want to learn more about.

How did CCLI change how you see the world?
It helped me discover my interest and passion for 
environmental stewardship. CCLI opened my per-
spective and helped me see how broad social issues 
are interconnected. I also learned that to solve these 

Pajaro Valley High School senior Alma  
Leonor-Sanchez reflects on her enriching 
experience with Climate Corps Leadership 
Institute (CCLI).
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large-scale problems, you need to rely on others. 
Teamwork is very important; each person has special 
talents to contribute. You can get much further working 
together, relying on one another, than you can trying 
to solve issues alone.

What are your plans for the future and how did 
CCLI inform your plans?
In the fall, I’ll be attending Cabrillo College, my major will 
be in environmental studies. Career-wise, I’d like to help 
local middle school and high school youth connect with 
our natural environment. Understanding our human  
relationship to nature, especially in this community, will 
help uplift our community.

What would you like the WWW community to 
know about CCLI?
I’d like to thank all the community members and  
supporters who keep programs like CCLI going. And 
I’d like to remind everyone that encouraging youth 
participation in environment conversation and com-
munity advocacy is very important.

In my case, I was nervous about joining CCLI. I didn’t 
know very much about nature, and I wasn’t very con-
fident in my abilities to talk about the importance of 
the environment. In time, I found my place, I made 
new friends, I grew in my abilities. And now I feel 
I can help create the best Watsonville community 
possible.

“CCLI kept me learning and  
growing all year long!”

2020 – 21 CCLI  
Participants
Alan Ruiz
Alma Leonor-Sanchez
Anthony Deanda- 
   Martinez
Jennifer Hernandez- 
   Hernandez
Jesus Basulto
Kevin Donovan  
   Nieves Montiel 
Merrsy Aguilar
Robert Baker
Sofia Fernandez
Pablo Martinez
Brandy Vazquez
Ian Nieves
Josue Vega-Jungo
Lizbeth Ramirez
Samantha Dutra
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Have you ever walked or driven around town and 
found it hard to find a shady spot? Watsonville’s tree 
cover is approximately 8%, while a good target for a 
community of our size is a 30% tree cover. We have 
an opportunity to grow our community forest. 

This year, in partnership with  the City of Watsonville, we 
completed the first phase of our forestry work, marked 
by the planting of our 400th tree! Trees help clean our 
air, keep the temperature down on hot days, provide 
shady rest areas, improve habitat connectivity and 
stormwater run-off in the City, and lessen the impacts 
of climate change by “breathing in” carbon dioxide.

In our next phase, we will be expanding our Community 
Forest initiative by partnering with the City to develop  
an Urban Forest Management Plan. We will host 
neighborhood tree planting events and provide fruit 
trees and shade trees to help shade yards, streets, 
and neighborhoods. Consider planting a shade tree 
in your yard! Not only will these trees add beauty to 
your home and yard, they will also help the community  
lessen the impacts of climate change. 

To learn more, visit our website, watsonvillecommuni-
tyforest.org or email Yesenia at yesenia@watsonvillewet-
landswatch.org  and help grow our community forest!

483 

trees planted and 
cared for

Expanding Watsonville’s  
Community Forest
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Over the past decade, restoration and preservation  
efforts have helped nesting osprey, bald -eagles, and win-
tering burrowing owls return to their wetland habitats.  
This year, California red-legged frog egg masses have 
been observed for the first time within several new 
restored wetland areas. With over 20 egg masses 
counted, and each egg mass holding an average of 
1,000 eggs, this is exciting news! 

The California red-legged frog, a federally listed threat-
ened species, is wetland dependent. Much of their habitat  
has been lost over the past 150 years as over 90% of 
California’s wetlands disappeared, resulting in a limit-
ed population in our slough system. We have purpose-
fully restored floodplains and created safe off-channel 
wetlands to reduce breeding pressure from non-native 
and invasive fish and bullfrogs. This work relied on strong 
partnerships with the Land Trust of Santa Cruz County, 
Resource Conservation District of Santa Cruz County, 
Natural Resource Conservation Service, and several  
private landowners and growers. Each partner dedicated  
time, effort, resources, and expertise to restore wet-
land habitat and support this vulnerable species.  

Our restoration process is long-term and improves our 
watershed each year. In this way, we re-build, re-con-
nect, and lay the foundation for a healthy slough system  
that supports the return of sensitive wildlife and provides 
many associated wetland benefits.

2,464 
volunteer  
hours given to 
restoration

9 
miles of wetland 
trails maintained

9,000 
native plants 
planted through-
out the slough 
system

Restoration Supports Red-legged Frog 
Success and Other Wildlife Returns
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Thank you for your on-going support 
and commitment to our work

Engaging Future 
Generations

31 

stipends paid  
to students

5 

college  
scholarships 

provided

20,170 
educational  
experiences  

provided

We are grateful for your generous support in 2020. 
Thank you for joining us in educating and training our 
community’s future environmental stewards, advo-
cates, and leaders. Together, we are realizing our vision 
of community-centered wetlands conservation.

Make a lasting impact on our wetlands with a 
legacy gift. Your generosity will support our future 
community-centered environmental conservation 
work toward a thriving wetlands ecosystem in the 
Pajaro Valley. 

To learn more about our legacy society, email us at 
legacy@watsonvillewetlandswatch.org or go to our  
website watsonvillewetlandswatch.org/legacy-giving.
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Financials
Revenue

55%
($457,174)
Government 
grants & 
contracts

11%
($89,466)
Non-government 
contracts

1%
($8,072)
Plant sales 15%

($127,167)
Individual & 
corporate 
donations

18%
($154,109)
Grants, 
private 
foundations

Expense

39%
($392,407)
Education

44%
($435,554)
Restoration

11%
($107,931)
Administration

7%
($65,278)
Development 
& community 
outreach

Revenue 
($835,990)

Expenses 
($1,001,170)

Note: Difference in revenue and expense due to accounting of Payroll Protection 
Program loan spent in 2020 and loan forgiveness recognized as revenue in 2021 as 
well as multi-year grant revenue received in prior years.
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Many thanks to our Board, Staff,  
Community Partners, and Funders!

Board of Directors

Donna Bradford 
President

Jerry Thomas 
Vice President

Teresa Delfino 
Treasurer

Alexa Rosendale 
Secretary

Chris Johnson-Lyons

Sarah Lopez

Bob Culbertson

Sam Earnshaw

Patrick Fitz

Mica Hall

Dobie Jenkins

Karina Moreno

Dawn Reis

Adam Scow

Staff

Jonathan Pilch 
Executive Director

Ornella Bonamassa 
Administrative Manager

Ileana Ortega Brunetti  
Development and Community  
Outreach Associate

Daniel Casella 
Restoration Specialist

Cara Clark 
Restoration Director

Noelle Fletcher 
Volunteer Coordinator

Emily Howard 
Education Director

Yesenia Jimenez 
Watershed Education and  
Restoration Specialist

Stephanie Rios 
Education Programs Coordinator

Aldo Lopez 
Restoration Specialist

Aimee Mizuno 
Environmental Education Specialist

Amanda Romo 
Restoration Technician

Brooke Sampson 
Development and Community 
Outreach Director

Chloe Wilson 
Administrative Assistant
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Community Partners and Funders

City of Watsonville

Pajaro Valley Unified School District

Land Trust of Santa Cruz County

Resource Conservation District of Santa Cruz County

California Department of Fish and Wildlife

U.S. Fish and Wildlife Service

California Department of Forestry and Fire Protection, 
Urban and Community Forestry Program

Natural Resource Conservation Service

Community Foundation of Santa Cruz County 

Community Foundation for Monterey County

California ReLeaf

David and Lucille Packard Foundation

Lawrence Hall of Science, Bay Sci Program

IF Foundation

Justice Outside Foundation

Nancy Buck Ransom Foundation

National Oceanic and Atmospheric Association,  
BWET Program

Pebble Beach Company Foundation

Resources Legacy Fund

Repass Rodgers Family Foundation

Many private landowners, growers,  
and businesses

Partnerships allow us to expand and grow our  
impact. Thanks to the following organizations,  
agencies, and foundations for their continued  
collaboration and trust in us. Here’s to many more 
years of fruitful teamwork. 
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Watsonville Wetlands Watch

Fitz Wetlands Educational Resource Center 
500 Harkins Slough Road

Watsonville, CA 95076

831-728-1156

watsonvillewetlandswatch.org

Watsonville Wetlands Watch is a 501(c) (3) nonprofit organization, Tax ID #77-0519882

“We don’t have to wait for the future to create 
change, we can do this throughout our lives.”  

Alma Leonor-Sanchez  
Climate Corps Leadership Institute, 2020-2021 cohort
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