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Connections and relationships are at the heart of Watsonville Wetlands 
Watch programs. We connect youth, community, and environmental 
restoration, and we are repairing local ecosystems that are essential to 
a healthy and thriving community. This is a long-term effort that urgently 
needs work today and for the decades to come.

This year, we have advanced our work to develop the next generation 
of leaders and trained workforce in the environmental sector. Our high 
school leadership and job training programs are thriving, with over 26 stu-
dents working in year-long paid internships. We are developing new paid 
job training pathways for college and early career participants who work 
side-by-side with our staff. These workforce development internships 
in urban forestry and environmental restoration are offered in partnership 
with local colleges and universities and with grant support from USDA 
— US Forest Service, NOAA, Youth Service Corps, and other generous 
funders. In total, we now have over 40 high school, college, and 
early career interns each year who are working alongside our staff. 
These young people are developing skills, growing as future 
leaders, and significantly increasing our capacity to implement 
larger restoration and education efforts in the Pajaro Valley.

Cabrillo College students Estrella Jarquin, a WWW internship program 
alumna, and Brett Ifland were our first Urban Forestry Technician trainees. 
Under the supervision of Amanda Romo, our Urban Forestry Specialist 
and Certified ISA Arborist, Estrella and Brett worked with our Restoration 
team two days a week for four months, planting, watering, weeding, 
mulching, and caring for trees, keeping young trees growing strong. In 
addition to an internship stipend and hands-on, skill-building training and 

Growing Resilience and Sowing Stewardship
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We restore 
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climate-resilient 
Pajaro Valley.



tool certifications, our workforce trainees also receive college credits  
through co-enrollment at their educational institutions. At the end  
of their internship, they receive an urban forestry or restoration 
practitioner certification.

Our trainees are increasing tree plantings in schools, parks, residential 
yards, neighborhoods, and commercial properties; developing tree in-
ventories in high priority neighborhoods; restoring riparian and wetland 
habitat; monitoring water quality; and convening local residents to partic-
ipate in urban forestry and restoration events. The trees we are planting 
will provide critical environmental and health benefits to increase our 
collective resilience as we face climate disruptions in the decades to 
come. They provide shade, cool sidewalks and bike lanes, and reduce 
surface temperatures to provide relief on the increasing number of high 

C OV E R  I M AG E : 

WWW volunteer Vinh X. 
Dang collects purple  
needlegrass (Stipa  
pulchra) seed for native 
plant propagation.  
Volunteers and interns 
help us propagate  
thousands of native  
plants annually.
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Youth volunteers plant a 
coast live oak near Struve 
Slough, November 2024.
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heat days, while sequestering atmospheric carbon, cleaning the air, and filtering ground-
water before it flows to the Pajaro River and Monterey Bay.

Every day, throughout the Pajaro Valley, you see the impact of this work. Because 
of the projects we have designed and completed over the past few years, residents 
are experiencing the benefits of new shade trees in parks, on school campuses, and 
along streets, community members are walking by recently created wetlands that treat 
stormwater and provide new habitat along local trails, and students are studying in newly 
restored outdoor classrooms.

While these projects are making a positive impact today, we need rising leaders, 
scientists, and citizens who will address future challenges with innovation, creativity, 
and compassion. Our interns and trainees today are the skilled practitioners and leaders 
who will steward our tree canopy, wetlands, and watersheds into the future, as we adapt 
to projected sea level rise and climate and weather changes. They will have to use their 
lived experience, knowledge, and skills to develop new ways of creating life-sustaining 
climate resilient landscapes. We are investing deeply in the people who will lead and 
carry this work forward and who will train the generations that follow.

Thank you for your partnership and support of our community-centered conservation 
work. We couldn’t do this work without supporters like you. Together we are sowing 
the seeds of a better future.

A B OV E

Wetlands summer camp participants collect water  
samples to study aquatic macroinvertebrates, July 2025.
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Restoring Wetlands, Planting Trees, and Developing  
Youth Environmental Leaders for a Healthier,  

Climate-Resilient Pajaro Valley

We are grateful for your generous support of our community-centered 
conservation efforts. Together, we are addressing the current restoration 
needs of our wetlands, watersheds, and surrounding habitat areas and 
ensuring their on-going stewardship and care by educating and engaging 

students and residents and developing future environmental leaders.

Shade trees  
planted 

203

Fruit trees  
distributed  

543

Annual  
volunteer hours  

6625
Native plants  
propagated  

11000

Student education 
experiences  

provided 

7820

Paid internships  
for Watsonville  

youth 

66

Past year accomplishments of  
our staff and volunteers

ACCOMPLISHMENTS

5

Pounds of food waste  
collected and composted  

at PVHS with the  
Green Grizzlies Club  

1452

Intern  
enrichment  
field trips  

12 



6

STUDENT PROFILE

Growing up in Watsonville 
from age 5, the daughter of 
farm workers, River (she/ 
they) says that “envi-
ronmental stewardship 
has always been some-

thing I deeply valued  
because my mother from  

a young age taught me that  
our ancestors were the original  

stewards of our environment, and  
that we must keep advocating for our planet 
earth. Along with that, environmental stew-
ardship is a way to feel more connected to 
my indigenous roots, and to ensure that the 
future generations are able to experience the 
beauty of our planet.”

River attended Landmark Elementary, before 
attending Lakeview Middle School and Pajaro  
Valley High School, and recalls that their favorite  
field trip was a visit to the Nature Center at 
Ramsay Park in 3rd grade. She and her fellow  
students learned about the watershed through 
a hands-on activity, visited the slough, and 
went birdwatching with Watsonville Wetlands 
Watch staff. That experience got River inter-
ested in science and the issue of pollution in 
the watershed. 

Stewarding the Earth, Creating Community

“My mother from a young age taught me that our ancestors were the original 
stewards of our environment, and that we must keep advocating for our planet 
earth ... environmental stewardship is a way to feel more connected to my  
indigenous roots, and to ensure that the future generations are able to  
experience the beauty of our planet.” — RIVER ANGELIQUE ORNELAS-PACHECO

When River enrolled at PVHS as a ninth grader, 
she joined the Green Grizzlies Club, advised 
by Yesenia Jimenez, WWW Conservation  
Programs Manager, and conducted outreach 
in the cafeteria to involve students in sorting 
and diverting their food waste. She learned 
about recycling, composting, and other sus-
tainability practices from Yesenia. Yesenia also 
inspired River to engage in environmental  
activism. She says, “I go to board meetings, I’m  
outspoken. If I don’t agree, you’ll hear from me. 
I want to make a difference in my community.”

River appreciated the warm and welcoming 
community of the Green Grizzlies Club, partici-
pating all four years in high school. She especially  
enjoyed working in the Green Grizzlies on-cam-
pus garden, weeding, planting native plants, 
and tending food crops such as tomatoes, bell 
peppers, and strawberries. “Taking a break 
[during the school day] to touch the soil was 
healing to me,” she says. River also enjoyed 
helping organize the club’s clothing swaps. 
She is passionate about sustainable fashion, 
thrifting, and visual mending — repairing and 
embellishing garments with decorative em-
broidery and patches. She coordinated Civil 
Engagement for the Green Grizzlies Club and 
participated in the community canvassing  

River Angelique Ornelas-Pacheco
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effort for Measure M, to fund improvements 
at PV High and other PVUSD school campuses.

During their junior and senior years, River 
served as a Wetland Steward intern because 
she was interested in “doing something for 
my community.” Through the program, River 
and their fellow interns developed as envi-
ronmental leaders by mentoring middle and  
elementary school students as they explored 
the wetlands through field trips and on-campus 
after school activities. River’s favorite aspect 
of their internship experience was interacting 
with the students, and particularly, getting 
girls interested in science. As a second year 
intern, River reconnected with students she 
taught the previous year; “they still said hi,  
and could answer my questions” when she 
quizzed them about the wetlands and envi-
ronmental science. She also continued her 
development as a leader by serving as a role 
model for first year interns and planning and 
leading community events, including a Coastal  
Cleanup event around the wetlands, two youth 
litter cleanups coordinated with Pitch-In Santa 
Cruz County, and a kayaking event on the 
Pajaro River for local families.

River “loved so much” the experience of teach-
ing elementary and middle school students; 
their internship “really helped me realize what 
I’m going to do with my life — teaching kids.” 
She adds, “I plan on studying environmental 
science, to become an environmental science 
teacher. Through Wetlands Stewards I got my 
first taste of environmental education and I 

absolutely adored it. Being able to teach people 
about a subject that is so near and dear to 
my heart and seeing students learning and 
caring about the environment made me real-
ize this is what I want to pursue. I want to 
continue to make a difference in the lives of 
students and be the teacher that I once had 
that got me interested in science.” Beyond 
college, River is also considering going to law 
school to study environmental law, to further 
enhance her ability to make a positive differ-
ence in the community. 

River is continuing their education, with 
the support of the Marion Palm Memorial  
Scholarship funded by a donor of Watsonville 
Wetlands Watch, by enrolling in the honors 
program at Cabrillo College, which guarantees 
transfer admission to a University of California  
campus (UCLA and UC Davis are their top 
choices). Building on the marine biology course 
she took at PVHS, River is interested in pursu-
ing an internship in marine conservation. 

Reflecting on their experiences in the Wetlands 
Stewards internship program and the Green 
Grizzlies Club, as well as an urban forestry  
internship with WWW, River is grateful for the  
experience and the direction it gave her. She 
says, “without Watsonville Wetlands Watch, I 
would be stranded. I wouldn’t have figured out 
that I wanted to do teaching. I explored so many  
things … it was a well-rounded experience. 
I always tell underclassmen to apply for  
Watsonville Wetlands Watch programs. It was 
my favorite part of high school.”

“Through Wetlands Stewards I got my first taste of environmental education 
and I absolutely adored it. Being able to teach people about a subject that is so 
near and dear to my heart and seeing students learning and caring about the 
environment made me realize this is what I want to pursue. I want to continue  
to make a difference in the lives of students and be the teacher that I once had  
that got me interested in science.” — RIVER ANGELIQUE ORNELAS-PACHECO
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EXPLORE THE COAST PROGRAM

“Once I looked up from paddling, I felt as though I was staring at an oil painting in a museum. 
Everything became so still and picturesque, the Pajaro River and wildlife blending beautifully 
together in the frame I was living in.” —  LILIANA LONA-ALFARO, 1ST YEAR WETLAND STEWARD

“Being able to see all our participants' smiling faces after a unique experience 
connecting with nature while kayaking and being able to create interpersonal 
relationships while providing a relaxing lunch at the beach was so special. We 
are proud to bring these new opportunities and encourage our community to 
connect with the natural environment of the Pajaro Valley.” 

—  GENIVA AGUAYO-URIBE, WWW EDUCATION SPECIALIST

“As I paddled through the Pajaro River I felt a sense of tranquility 
and community.”

—  JULIO GONZALEZ, 1ST YEAR WETLAND STEWARD
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Connecting Our Community to Our  
Pajaro River and Monterey Bay

With generous grant funding from the state Coastal Conservancy’s Explore the 
Coast program, Watsonville Wetlands Watch has offered a series of bilingual, guided 
kayaking trips on the Pajaro River in 2024–25, inviting local residents to explore the 
Pajaro River and Monterey Bay. In partnership with Monterey Bay Kayaks, our staff 
and California Climate Action Corps fellows hosted local adults and children for 6 kayak 
excursions launching from the Pajaro River Picnic Area at the end of Clearwater Lane 
and exploring the Pajaro River ecosystem and wildlife. The kayak trips were followed 
by lunch and fun activities at nearby Palm Beach State Park.

Participants included WWW high school interns and their families, local migrant 
farmworker families, Latine and Indigenous community members, and Pajaro Valley 
youth. They enjoyed a new perspective on the Pajaro River, which is often negatively 
regarded as an unsafe place or a flooding threat rather than a diverse ecosystem or 
potential recreational space. The excursions provided an opportunity to connect with 
nature, experience peace and awe, and build community.  

The grant also supported 7 beach outings for local students — including our Wetland 
Summer Camp participants and youth interns and alumni — to explore the coast 
and find joy in connecting with nature and each other at local state beaches. We 
are grateful to the Coastal Conservancy for making these excursions possible. Our 
hope is that immersive experiences like these foster a rewarding relationship with 
nature that connects Pajaro Valley residents more deeply to our environment and the 
enriching opportunities it offers. 
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Restoring Wetlands and  
Building Community

Two hundred and fifty community volunteers of all ages joined us at 
Struve Slough in the rain on February 1st to celebrate World Wetlands 
Day with a restoration project and environmental education activities 
led by our interns and partner organizations. Volunteers planted  
over 3,000 native plants of 24 varieties — such as creeping wild rye,  
common rush, and yarrow — within the Middle Struve Slough  
Habitat and Water Quality Improvement Project area, a multi-
year collaboration between the City of Watsonville and Watsonville  
Wetlands Watch funded by a community engagement grant for design 
work from the Regional Water Management Foundation and a $1.1 mil-
lion grant from the California Ocean Protection Council for construction.

Volunteers installed plants on the slope below Hope Park, between 
the walking trail and the newly built treatment wetlands and sedi-
ment catchment basins that now intercept and clean stormwater 
from the surrounding neighborhood before it flows to the wetlands. 

WETLANDS RESTORATION

“It’s exciting to see 
so many people come 
out and take care of 
the environment. This 
project shows that 
people are concerned 
about climate change 
and how it affects our 
quality of life.” 

— WATSONVILLE MAYOR  

MARIA OROZCO,  

WORLD WETLANDS DAY 2025
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The area now includes a series of ponds, restored in an 
area where the slough has been channelized for over 
100 years, designed to improve habitat for birds and 
other wetland wildlife; four large basking logs await 
the return of the threatened Western pond turtles that 
reside in the slough system. The project also improved 
Watsonville’s trail system with the addition of a new 
wildlife viewing platform.

“This work is having great immediate benefits for our 
wetlands, wildlife, and trail users, and also serves as an 
important pilot project that can be replicated through-
out the City and coastal cities throughout California,” 
said Jonathan Pilch, Executive Director of Watsonville 
Wetlands Watch, who led the project with City of 
Watsonville staff. “Developing methods for cities to 
improve water quality in coastal wetlands and beaches 
is a state-wide priority, and this project is an important 
step forward for our region.”    

The new ponds filled this winter during the rainy season, 
and the stormwater treatment basins captured and 
cleaned run-off. Water quality is monitored year-round  
by our staff and volunteers. The project will help the 
City to adapt to more extreme weather events and 
climate driven challenges, by improving the ability of 
the City’s wetlands to manage winter flooding. “When 
managed well,” Pilch said, “wetlands are a critical tool 
in providing clean water, supporting resident and  
migrating wildlife, and adapting to unpredictable 
weather and climate change. They’re an amazing  
resource in the City’s backyard. We’re excited for the 
community to benefit from and enjoy this project for 
many years to come.”

L E F T

Watsonville Mayor Maria Orozco 
helps install native plants along 

Struve Slough on World  
Wetlands Day, February 2025.

R I G HT 

This aerial photo of the Middle 
Struve Slough project area 

shows 4 of the new ponds that 
clean stormwater before it flows 

to Struve Slough and  
Monterey Bay.

11
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CLIMATE CORPS LEADERSHIP INSTITUTE

Seeding Community-Led Conservation:  
Five Years of Youth Climate Action and Leadership

Since our founding in 1991 as an all-volunteer organization, 
Watsonville Wetlands Watch has taken a community-centered 
approach to environmental conservation. We collaborate with 
partner organizations, involve volunteers, and leverage our 
restoration projects as hands-on learning opportunities for 
local students and interns. We are intentional about designing 
and implementing projects in a way that fosters community 
environmental stewardship and leadership.  

Recognizing the need for youth climate leadership, in 2020 
we launched the Climate Corps Leadership Institute (CCLI), 
a paid climate action internship program open to high school 
aged youth in Watsonville. Each year, a cohort of 12 to 15 interns 
complete a summer training and orientation to prepare them 
for a year-long, skill-building internship. During the school year, 
the interns meet with bilingual WWW staff for weekly climate ed-
ucation, hands-on training, career exploration with professionals in 
environmental fields, and group projects, including tree planting  
and care, wetland habitat restoration, native plant propagation,  

“I want [students] to know 
that they can make a change, 
that they can be a leader, that 
their voices are heard, that 
even small actions make a 
difference. Climate change is 
currently a huge problem in our 
world, but ... if I can make more 
teenagers my age care then we 
can save our planet.” — ALAN RUIZ, CCLI INTERN 2020–22,  

WETLAND STEWARD 2018–20

CCLI and Wetland Stewards interns and Education staff gathered at  
Struve Slough for a scholarship award ceremony, May 2025.
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Caring about the environment 
increased from pre- to post-survey

The percentage of respondents who 
answered “very strongly” to the 
question “To what extent do you care 
about the environment?” increased to 
97%. Overall, respondents expressed a 
deeper understanding of the impacts of 
climate change on both local and global 
communities and strong commitment 
to collective climate action. 

Ready to be a leader

74% of respondents felt “very strongly” 
that they were “ready to be a leader 
in making positive change for the 
environment and my community.”

“This program helped me see new 
career possibilities and gave me confi-
dence in my future plans.”
and bilingual community environmental outreach  
and events. Interns also participate in outdoor 
recreation trips, such as hiking, camping, and kay-
aking, to deepen their relationship with nature. 

Upon completing their internships, students 
have the opportunity to apply for WWW sum-
mer restoration internships and scholarships. 
Students may also continue in CCLI for additional 
years, during which they serve as cohort leaders 
and design and implement a climate action 
project. Through CCLI, students expand their 
environmental and climate knowledge, develop 
their skills in the sciences, environmental res-
toration, urban forestry, teaching and outreach, 
and public speaking and presentations, grow as 
leaders, and gain awareness of environmental 
career paths.  

With support from a Prop 64 Youth Community 
Access grant from the California Natural Resources  
Agency, we recently partnered with Applied Survey  
Research to analyze five years of pre- and post- 
survey data from CCLI participants across the 
2020–2021 to 2024–2025 school years. We invite 
you to read the summary report and learn how 
we are developing youth environmental leaders 
in the Pajaro Valley.

Interest in environmental 
careers, education, and 
volunteering increased from  
pre- to post-survey

Across all years of data collection, 
the percentage of respondents who 
indicated an intention to pursue 
environmental opportunities, whether 
through careers, education, or 
volunteering, increased from pre- to 
post-survey. The largest increase was in 
plans to take environmental courses in 
college or university, which rose by 39 
percentage points, from 30% to 69%.

CCLI IMPACT DATA

Please scan the QR code to donate!

Or visit

www.watsonvillewetlandswatch.org/donate

https://www.watsonvillewetlandswatch.org/available-scholarships
https://www.watsonvillewetlandswatch.org/images/docs/www_climate_corps_leadership_survey_summary.pdf
http://www.watsonvillewetlandswatch.org/donate
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Research shows that students focus and learn better 
when on-campus trees provide cooling and shade to 
reduce the impacts of extreme heat. In the Pajaro 
Valley, school campuses have minimal tree cover, be-
tween 1.75 and 6.5%. Greening school campuses is a 
significant opportunity for us to contribute to our goals 
of increasing tree canopy to 30% community-wide,  
supporting local birds, pollinators, and wildlife, improving 
stormwater flows to our wetlands, and creating out-
door learning spaces that increase access to nature 
for students. 

We have been developing plans and projects to create 
vibrant green schoolyards in the Pajaro Valley, and in 2024, 
we secured a $300,000 planning grant from CalFIRE to 
work with a team of architects, landscape architects, 
a civil engineer, administrators, students, and families 
to develop school greening projects for 4 pilot schools 
in the PVUSD, including Pajaro Middle School. 

Growing a Green Pajaro Middle School Campus 

In partnership with the teachers, students, and admin-
istration, we began collaborating with Pajaro Middle 
School on school greening in 2022. We planted trees, 
shrubs, and native plants in planters and raised beds 
around the school and in the quad in the spring. That 
fall, over 80 students, parents, and volunteers joined us 
in planting shade trees and shrubs around the athletic 
fields, to create a windbreak between the campus and 
neighboring farmland, and installing fruit trees for a 
new school orchard. 

Progress on the greening project was interrupted by the 
March 2023 flood and subsequent campus closure, but 
Yesenia Jimenez, our Conservation Programs Manager, 
led a bilingual outreach effort funded by our CalFIRE grant, 
beginning in January of 2024, to engage community 
stakeholder groups, including students, families, teachers,  
and staff, in a comprehensive design process. Our staff 

Transforming School Campuses for Climate Resilience  
and Student Well-being

A B OV E

Urban Forestry Project Manager Anastasia Rocha  
distributes fruit trees to Pajaro residents, June 2025.

B E L OW

Restoration Technician Saira Ramos-Mendoza waters 
shade trees planted by WWW interns and staff on the 
Pajaro Middle School campus, July 2025.

SCHOOL GREENING
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held meetings and presentations with the school 
community and gathered input through online surveys 
and in-person meetings with teachers, the principal, and 
afterschool coordinators. During the afterschool program 
and summer school, students reviewed images of 
green schoolyard elements and voted on their favorites,  
which have been prioritized in the design. We also con-
sulted with campus and PVUSD administrators and 
facilities representatives to ensure that the project 
is integrated with the long-term planning for facilities 
and maintenance. 

In August of 2024, our staff and CCLI youth interns 
planted shade trees and native plants on the PMS 
campus to welcome students back to their campus 
for the 2024 – 25 school year after the year and a half-long 
closure. In late 2024, we were honored to receive a 
$100,000 award from the Pajaro Community Grants 
Program of the Community Foundation for Monterey 
County, at the direction of a grant committee composed 
of Pajaro residents and their elected representative, to 
fund the implementation of the community-informed 
school greening design.

The project, which will be completed this fall, provides 
new native plant landscaping, shade tree plantings,  
expansion of tree wells and removal of concrete for 

new trees in the school quad, completion of the school 
orchard, construction of new vegetable garden beds, 
the addition of an outdoor learning classroom, and 
beautification of the 9 acre campus to enhance its 
climate resilience and improve the health of the Pajaro 
River watershed. Pajaro Middle School students will 
enjoy greener, cooler, and more beautiful gathering, 
learning, and recreational spaces on campus. 

The new trees will provide numerous ecosystem benefits  
including shade and cooling for the higher number 
of high temperature days due to climate change and 
much needed bird and wildlife habitat in a landscape 
dominated by commercial agriculture and industrial land  
uses. Additional greening elements also capture 
stormwater on campus and support pollinators. Project  
benefits include reduced energy consumption, improve-
ment of air quality, carbon sequestration, reduced urban 
heat island effects, and improved student experience, 
health, and learning outcomes, through integration of 
cooling in instructional areas, expanded garden-based 
learning opportunities, and provision of shaded nature- 
based recreation areas. 

We thank our 2024 Monterey County Gives campaign 
donors and the Community Foundation for Monterey 
County for generously contributing to this project! 

Our next school greening project is at Mintie White Elementary School in Watsonville, 
where we will be implementing a community-informed campus design also funded by 
our CalFIRE grant. We thank our 2024 Santa Cruz Gives campaign donors for generously 
providing start-up funding!
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LEGACY GIVING

When I moved to Watsonville a little over 5 years ago, 
I would never have imagined that I would be involved 
in a non-profit that literally ‘watched’ over a growing 
community’s expansion and intersection with nature to 
ensure its protection and restoration. What I did know 
was that, after living in North Santa Cruz County for over 
40 years, I was in the throes of making major changes  
to my life and Watsonville Wetlands Watch was a 
part of that change. I recognize now just how scary 
and wonderful all that change was, and it pushed me 
to develop areas in my life that hadn’t been touched  
before. The realm of ‘giving back’ opened up on a whole 
new level.  

During the move, I was constantly driving past these 
wonderful bodies of water and noticing all the wildlife, 
beautiful sunsets and sunrises, and the seemingly end-
less flow of birds. I signed up for a bird watching event 
through WWW to get a closer look. They took a carload 
of us out to the mouth of the Pajaro River, and I was 
struck by the thousands of migrating birds. I was so 
hooked. The rest is history … a really nice one.  

Over the years, I have gotten to know the wonderful 
employees at WWW, their vast number of volunteers, 
and fellow supporters, and I have helped at numerous 
events. Their engagement with the community around 
restoration is far reaching and unparalleled, and their 
educational programs are spot on for educating the 
youth of today about how you take care of these valuable  
resources for tomorrow — their future.  

What really matters to you about the work of WWW? 
Maybe it’s the environment, education, wildlife protec-
tion? I thought of my new surroundings, the Watsonville 
wetlands, and that I wanted so much for others to enjoy 
these views and ecosystems, long after I was long 
gone. With legacy giving, leaving part of your estate, 
or its entirety, to an organization that is taking care of 
tomorrow is the big benefit. Yes, you may want to plan 
gifts for your loved ones, but leaving gifts to those that 
preserve our environment ensures we are building a 
better tomorrow for everyone’s enjoyment.  

I will be giving a percentage of my entire estate, which is 
held in a trust, to WWW. Individual Retirement Accounts 
(IRAs, including traditional, Roth, SEP, and SIMPLE) are 
not allowed in trusts, but can be easily designated to 
beneficiaries — including non-profits. This designation 
avoids probate, which can be time consuming and 
costly. Non-profit beneficiaries are not taxed on gifts 
of those account funds. 

It is always wonderful to be able to give to our families 
and friends, but giving to a worthy organization that 
is making a difference for everyone is an act of honor 
and joy.  

For more information about planned giving, please vis-
it us online at https://www.watsonvillewetlandswatch.
org/legacy-giving, email us at legacy@watsonvillewet-
landswatch.org, and talk with your tax and legal advisor.

Acting with Joy
By Lynne Karst, WWW Legacy Circle member and Fundraising Committee member 

You can make a lasting impact with a legacy gift. Your generosity will support  
community-centered environmental conservation work in the Pajaro Valley for years to  
come. To learn more about planned giving options and our Legacy Circle, email us at  
legacy@watsonvillewetlandswatch.org 

or visit our website: watsonvillewetlandswatch.org/legacy-giving

16

https://www.watsonvillewetlandswatch.org/legacy-giving
https://www.watsonvillewetlandswatch.org/legacy-giving
mailto:legacy%40watsonvillewetlandswatch.org?subject=
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http://watsonvillewetlandswatch.org/legacy-giving
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To see our 990 tax filing, please go online  
www.watsonvillewetlandswatch.org/annual-reports.

Revenue

Total: $2,332,753

Donations, individuals & businesses   

$275,238
Grants, private foundations & organizations

$652,360
Government grants & contracts

$1,382,826
Plant sales

$14,076
Interest income

$8,253

58%

1%
1%

12%

28%

Expense

Total: $1,796,107

Youth & Community Education & 
Outreach Programs

$509,921
 Student Stipends & Scholarships $64,424

Restoration & Urban Forest Programs 

$1,061,835
Administration 

$154,155
Development

$70,196

59%

9%
4%

  
   
Youth and Community Education and Outreach Programs 
 $509,920.65  28% 
Student Stipends  $64,424.00   
Restoration and Urban Forestry Programs  $1,061,834.59  
59% 
Administration   $154,155.12  9% 
Development  $70,196.42  4% 
  100% 

24%

4%

Watsonville Wetlands Watch condensed 
statement of activities for fiscal year  
January — December 2024.

Revenue 
$2,332,753

FINANCIALS 2024

Expenses 
$1,796,107

Giving from your  
retirement account

You can also make gifts directly to WWW through your 
retirement account during your lifetime. If you are age 
70½ or older, you can transfer up to $105,000 from 
your traditional Individual Retirement Account (IRA) 
directly to a charity. If you are 73 or older, the transfer 
counts towards your Required Minimum Distribution 
(RMD) and allows you to avoid paying income tax on 
the distribution.

Qualified charitable distributions (QCD) allow you to 
instruct your IRA administrator to direct your RMD to 
qualified 501(c)(3) charities like Watsonville Wetlands 
Watch. Since the IRA distribution is sent directly to 
the charity through your plan administrator, the QCD is 
not reported as taxable income. RMDs are mandatory 
distributions from your IRA that need to be completed 
by year's end. Most IRA plan sponsors will need to be 
contacted by early December to ensure timely distri-
bution, but QCD giving can happen any time of year.

Since each person’s situation is unique, we always 
recommend that you discuss the benefits of an RMD 
gift with your professional advisor before making  
the gift. Thank you for considering a gift to Watsonville 
Wetlands Watch.

Photo: Arianna Lara Note:  Greater income as compared to expenses largely due 
to multi-year grants received for education programs and the 
Nature Center capital campaign to be used in future years.

http://www.watsonvillewetlandswatch.org/annual-reports
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Many Thanks to our Board, Staff, Community Partners, and Funders!

Board of Directors

Teresa Delfino, President

Kim Tschantz, Vice President

Alexa Rosendale, Secretary

Chris Johnson-Lyons, Treasurer

Donna Bradford

Bob Culbertson

Sam Earnshaw

Patrick Fitz

Jennifer Hernandez*

Jennifer Izzo

Karina Moreno

Dawn Reis

Patty Ruppelt

Staff

Jonathan Pilch,  
Executive Director

Geniva Aguayo-Uribe*,  
Education Specialist

Jose Alanis*,  
Education and Outreach Specialist

Ornella Bonamassa,  
Administrative Manager

Miranda Carrillo,  
Administrative Associate

Daniel Casella,  
Restoration Specialist

Rodrigo Garcia*,  
Education Specialist

Yesenia Jimenez,  
Conservation Programs Manager

Arianna Lara,  
Nursery Manager &  
Restoration Technician

Saira Ramos-Mendoza,  
Restoration Technician

Lise Peterson,  
Administrative Associate

Stephanie Rios,  
Education Programs Director

Anastasia Rocha,  
Urban Forestry Project Manager

Amanda Romo,  
Urban Forestry &  
Restoration Specialist 

Brooke Sampson,  
Development and  
Communications Director

Valerie Thomas,  
Grants Manager

Reyna Ponce-Jarquin,  
California Climate Action  
Corps Fellow

Sam Ross,  
California Climate Action  
Corps Fellow

*Watsonville Wetlands Watch 
internship program alumni
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Nature Center  
Update

The City of Watsonville has decided 
not to construct a new building in 
Ramsay Park to house the Nature 
Center, as shared with the com-
munity and in our previous report, 
because the project as designed 
and bid exceeded their budget and 
financial capacity. Instead, the City 
will use available funds to renovate 
the existing Ramsay Park Family 
Center to house the Nature Center. 
We remain the City’s educational 
partner in this project, to connect 
students and the community to 
nature and stewardship opportuni-
ties. We have raised $1.32 million 
to date — not including the Nancy 
Lockwood Fund at the Community 
Foundation of Santa Cruz County, a 
bequest to WWW that is also com-
mitted to this project — for bilingual 
educational exhibits, art installations, 
and outdoor learning spaces. Exhibit 
development and the fabrication  
of the mosaic art installations are 
well underway.

WATSONVILLE NATURE CENTER

California Department of Fish and Wildlife

California Department of Forestry and Fire Protection’s Urban and  
Community Forest Program

California Department of Water Resources, Integrated Regional  
Water Management Program

California Marine Sanctuary Foundation

California Natural Resources Agency

California Natural Resources Agency — California Cultural &  
Historical Endowment

California ReLeaf

California State Coastal Conservancy, Explore the Coast and  
Coastal Stories Grant Programs

City of Watsonville

Community Foundation for Monterey County 

Community Foundation of Santa Cruz County

David and Lucile Packard Foundation

Ecology Action 

Freedom Rotary

J. Miles and Roseann Reiter Family Foundation

Land Trust of Santa Cruz County

Monterey Peninsula Foundation

National Oceanic and Atmospheric Administration

Pajaro Valley Unified School District

Pajaro Valley Unified School District — Expanded Learning Program

Pajaro Valley Ohlone Indian Council

Pajaro Valley Water Management Agency

Pitch-In Santa Cruz County

Regional Water Management Foundation, at the  
Community Foundation of Santa Cruz County

Repass Rodgers Family Foundation

Resource Conservation District of Santa Cruz County

Resources Legacy Fund

Santa Cruz County Parks and Community Services Department

Santa Cruz County Office of Education

U.S. Fish and Wildlife Service, Coastal Program

U.S.D.A. U.S. Forest Service, Urban and Community Forestry 

Youth Service Corps

Watsonville Rotary

And many family foundations, donors, landowners, growers,  
and local businesses

Thanks to the following organizations, agencies, and 
funders for their investment in our work.
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American Coot and chicks.

Photo: Tom Hambleton



Watsonville Wetlands Watch 
Fitz Wetlands Educational Resource Center 
500 Harkins Slough Road
Watsonville, CA 95076

831-728-1156 
watsonvillewetlandswatch.org

Watsonville Wetlands Watch is a 501(c) (3) nonprofit organization, Tax ID #77-0519882. Printed on Recycled Paper 

The new Nature Center at Ramsay Park will include nine mosaic pathway medallions highlighting local flora 
and fauna and A Journey through Time: Wetlands of the Past and Present, a mosaic mural depicting the  
stewardship of our local wetlands (pictured), designed by local artist Priscilla Martinez with input from thousands 
of local residents. The mosaics are being fabricated by community members and volunteers of Community Arts 
& Empowerment. This community outreach and engagement process and public art project are generously 
funded by a Coastal Stories grant from the California state Coastal Conservancy. To participate in the creation 
of the mosaic mural at the Muzzio Mosaic Arts Center in downtown Watsonville, see the volunteer schedule at  
communityartsempowerment.org/hours.

Celebrating Wetlands Stewardship

http://watsonvillewetlandswatch.org
http://communityartsempowerment.org/hours

