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Dear Friends of WWW,

This past year was one of our most 
ambitious yet. We expanded our 

partnerships and enriched our programs 
in innovative and creative ways that 
are translating into real and lasting 
conservation successes for Watsonville’s 
wetlands and our community.

Restoration projects were designed and 
implemented throughout the Pajaro 

Valley’s wetlands and watersheds. Toward 
this end, we continued our work to 
restore significant floodplain habitat along 

Watsonville Slough, restored critical habitat for threatened and endangered 
plants and animals on public and private lands, built on-farm restoration 
projects in partnership with local landowners and growers, and created 
many high impact habitat enhancement, urban greening and public access 
improvement projects along trails, streets, and parks throughout the City of 
Watsonville and surrounding areas.

Education programs continue to grow, reaching more students with 
in-depth experiences where youth can engage fully and meaningfully 

with our wetlands. Elementary school programs were redesigned, aligning 
outdoor experiences for Pajaro Valley youth with the needs of classroom 
teachers to ensure that hands-on outdoor experiences bolster academic 
achievement while instilling a life-long appreciation of the natural world. 
And our Wetlands Stewards Program reached an exciting milestone with 
100 high school student mentors graduating as trained leaders and teachers!

Volunteers continue to be a critical way that we expand our programs 
and their impact.  Through habitat restoration projects, growing and 

caring for plants in our nursery, staffing educational field trips and outreach 
events, serving on committees and our Board of Directors, volunteers have 
played a key role in so many aspects of our organization’s success this year.

Executive Director’s Message



The work we’ve done this year is essential for local wetlands and wildlife, 
but it is also a critical part of ensuring that we have clean and reliable 

water and is making Watsonville and the Pajaro Valley a stronger, safer, 
healthier, and more walkable, bikeable, and vibrant community.

This work would not be possible without your many contributions.  
Thank you for your partnership in working on these important efforts!

     Jonathan Pilch
     

     Executive Director



Education Programs - The Future Starts Here

Environmental education is of critical importance now more than 
ever. Each year, our education programs serve thousands of youth 

and students, making sure the next generation of leaders are equipped to 
take on the complex environmental challenges our community faces. The 
programs described below are designed to instill a deep connection for 
youth with the natural world and local wetlands while fostering the next 
generation of community leaders and environmental stewards.

Wetland Wonders is a year-long program for Pajaro Valley Unified 
School District fifth-graders that revolves around hands-on, 

student-lead exploration of the question “How healthy are the wetlands?” 
Student scientists design their own investigations, then collect and analyze 
data that helps answer this question. This program is designed around 
the experiential learning model, and supports Next Generation Science 
Standards.

Green Careers Institute provides hands-on training for teens in a wide 
range of environmental careers such as water quality management, 

ocean health, organic farming, and habitat restoration. Students gain 
knowledge of the skills needed for these careers and network with local 
professionals. The four-week summer program concludes with a job 
readiness course during the fall term of the following school year.

Project Tierra is a community-science program that engages students 
and community volunteers in collecting and recording water quality, 

bird population, and other environmental data in order to monitor the 
biodiversity and health of the Watsonville wetlands. While the program 
produces important data—for our organization, local students as well 
as the larger scientific community, this work also increases the broader 
community’s understanding of the importance of biodiversity, sustainable 
land management practices, and environmental stewardship.

Wetland Stewards trains a cohort of 12 high school students each 
year to serve as teachers and mentors to middle and elementary 

school students through their local after-school programs. Together they 
explore the wetlands through field trips and classroom-based activities. 
Presented in collaboration with the TEACH Project at the Pájaro Valley 
Unified School District, this program is designed to foster the next 
generation of environmental leaders.



Trash Free Wetlands - A Wetland Steward’s Story

Two years ago Laura Vivanco was a 
senior at Pajaro Valley High School 

and a member of the 2016 class of Wetlands 
Stewards. Today, she is getting ready to start 
her junior year at California State University 
Monterey Bay majoring in Environmental 
Science and Japanese. Yes, you heard that 
right! Laura is already fluent in English and 
Spanish, but she has a passion for language 
as well as the environment and is determined 
to learn many more languages during her 
lifetime. You see, Laura dreams of traveling 
the world, teaching sustainable environmental 
practices to people in other countries so that 
they can create a better quality of life for 
themselves while helping the planet. 

Laura’s passion for the environment and wanting to help began when she 
was a 4th grader. An inspiring teacher introduced her to nature during 

outdoor field trips. A trip to Pinto Lake stands out because her teacher 
showed them the connection between their actions and nature. As they 
walked around they picked-up trash and Laura was surprised by how much 
was in the grass and floating in the lake. Her teacher said that the trash 
thrown out by people harmed the environment and animals living there, 
but if we put it in the trash cans it wouldn’t be a problem. From that point 
forward, Laura never threw her trash on the ground and asked her family 
and friends to stop littering as well.

While the Wetland Stewards program provided Laura a special place to 
grow as a thinker, leader, and active member of our community, her 

desire to educate others and make real and lasting changes hasn’t stopped 
with Wetland Stewards. Laura has a revolutionary idea for an invention 
that will catch trash in storm drains before it gets into our waterways and 
oceans. She wants to create the entire system and install them everywhere 
to protect the environment.

Given the number of storm drains that go directly to wetlands, 
inventions like this could make a tremendous impact on our 

environment. It is just one example of the tremendous power of change 
within our amazing cohort of Wetland Stewards program alumni.

Wetland Steward Laura Vivanco



The Pajaro Valley has over 800 acres of wetlands that support a 
tremendous diversity of native plants and wildlife including over 250 

resident and migratory birds and 23 native plants and animals that are 
threatened, endangered, or listed as species of special concern. Working 
with many State, Federal, and local partners, we restore wildlife habitats 
through our restoration programs.

Public and Private Lands Partnerships and community volunteer 
projects engage youth and community members who play a central role 

in the transformation of the local environment, donating over 3000 hours 
of work towards restoration projects each year on public and private lands. 
Student field trips, weekend volunteer projects, and community planting 
and stewardship volunteer days allow us to plant thousands of native plants, 
a key step in enhancing our environment.

Watsonville Trails and Urban Greening projects focus on the trail 
network and greenbelt that surround the wetlands throughout 

the City of Watsonville. These trails and parks provide members of the 
community with easily-accessible opportunities for recreation, exercise, 
and connection with our wetlands. We work closely with the City of 
Watsonville to manage and restore natural habitats throughout the City’s 
trails and wetlands, expand public access and develop projects that improve 
water quality. 

Watsonville Slough System Industry and Ecosystem Partnership 
allows us to partner closely with local growers, businesses, and 

landowners to provide technical assistance and collaboration on design and 
implementation of restoration projects. The goal of this work is to improve 
water quality, restore wildlife habitat, and promote environmental services 
in a way that supports local businesses, landowners, and the environment.

Watsonville Wetlands Climate Action Project. As a coastal estuary 
and wetland system, the Watsonville Slough System is on the front 

lines of climate change. The Watsonville community is likely to face a 
variety of challenges associated with climate change that can be moderated 
through the restoration of our local environment. This work includes 
increasing the carbon capture within local wetlands, grasslands, streets 
and parks, increasing flood capacity, and testing and implementing new 
restoration practices that can improve resiliency for resident and migratory 
wildlife, native habitats, and our community.

Restoration Programs - Collaboration In Action



Hundreds of community members 
turned-out for one of our biggest 

World Wetlands Day Celebrations ever 
at the kick-off of the Watsonville Urban 
Forest Revitalization Project this year. 
People of all ages enthusiastically planted 
hundreds of trees and native plants along 
Watsonville Slough in Ramsay Park 
during this annual community event.

World Wetlands Day encourages 
community action in recognition 

of the vital qualities that wetlands offer 
throughout the world. As one of the few 
remaining coastal freshwater wetlands 
in California, Watsonville’s wetlands 
are a precious resource that help reduce 
flooding, filter run-off and support clean water in our rivers and oceans, 
provide habitat for  birds and other wildlife, improve urban air quality and 
through recreation and respite promote well-being and quality of life for 
residents and visitors alike.

The Watsonville Urban Forest Revitalization Project has big goals to 
improve water quality in the Watsonville wetlands and the entire 

Monterey Bay! It will improve Watsonville’s air quality, and enhance our 
streets, parks and trails for bicycling, walking and other forms of recreation. 

This is just the beginning of many public planting days and 
opportunities for our community to play a vital role in the urban forest 

revitalization effort and many other projects throughout the watershed. 
Over the next two years we will be working with the City of Watsonville 
and other community partners to plant 300 new trees and hundreds of 
native plants on 10 park sites and 3 street corridors throughout Watsonville. 

These collaborative projects demonstrate how our organization, the City 
and our community are advancing environmental leadership that will 

create long-term benefits for our community, environment, and climate.  
Together we are ensuring that there will be thriving wetlands and natural 
habitat for future generations to come.

One Tree at a Time - Urban Forest Revitalization

Andres, Emely, and Lucia helping at World Wetlands Day



ResourcesThe Year In Numbers - Making the Work We Do Count 

28,000 NATIVE plants grown in our native plant nursery by 
volunteers, students, and staff.

8,000   HOURS were contributed by volunteers for restoration and 
stewardship projects, educational field trips and committees.

4,000 STUDENTS participated in hands-on outdoor environmental 
education in the Watsonville wetlands.

2,150 COMMUNITY members participated in educational and 
stewardship events through our speakers series, tours, lectures, and 

other weekend volunteer activities.

55 ACRES of former farmland restored along Watsonville Slough helping to 
improve native habitat, water quality, flood control and water supply.

12 MORE Pajaro Valley High School students graduated from our Wetland  
Stewards education program bringing the total number of graduates to 100.

12 MORE youth received hands-on training and experience in environmental 
careers and academic pathways through our Green Careers program.

9 MILES of bicycle and pedestrian trails surrounding the wetlands maintained 
in partnership with the City of Watsonville for the enjoyment of community 

members with plans to expand to 33 miles in future years.



Government
Agencies

$361,989

Donations
$99,335

12%

43%45%Businesses,
Organizations,
Private Foundations
$378,540

Restoration
$420,331

52%
Education
$278,095

34%

7%
7% Development

$54,979

Administration
$55,908

2017 REVENUES

EXPENSES

Watsonville Wetlands Watch is dedicated to the preservation, 
restoration, and fostering appreciation of the wetlands of the Pajaro 
Valley. Our stewardship includes not only the wetlands but the 
resources entrusted to us by our generous donors.  

Thank You!



Board of Directors
Chris Johnson-Lyons • President
Jerry Thomas • Vice President
Teresa Delfino • Treasurer
Mica Hall • Secretary
Noelle Antolin
Donna Bradford
Ileana Ortega Brunetti
Bob Culbertson
Dobie Jenkins
Sarah Lopez
Karina Moreno
Kenton Parker
Dawn Reis
Lou Rose

Development Advisory Council
Jess Brown
Patrick Fitz
Fred Keeley
Rich Merrill 
Bruce Nicholson
Patricia Rodriguez
Robert Stephens

Executive Director
Jonathan Pilch

We Are Grateful - To Everyone Who Supports Us

Community Partners
The City of Watsonville, Pajaro Valley Unified School District, 
Resource Conservation District of Santa Cruz County, Land Trust of 
Santa Cruz County, California Department of Fish and Wildlife, U.S. 
Fish and Wildlife Service, Natural Resource Conservation Service and 
many private landowners, growers  and businesses. Thank You!



To learn more about these programs or to donate please call  
831-728-1156 or visit our website at watsonvillewetlandswatch.org.

Thank You!

We are so grateful for the dedication and generosity of Watsonville 
Wetlands Watch supporters - you make our work possible. Your one-time or 
recurring gift in any amount is an immediate and gratifying way to support 
our mission and our community and we thank you!

Want to help make an even greater impact?

Become a Super Supporter

Northern Harriers and Leadership Circle 
supporters are vital sustaining partners in 

our work of protecting and restoring the 
wetlands and providing environmental 
education for students and community 
members. You make a vital difference 
to our community by providing a 
steady flow of resources that allows 
us to continue doing important 
work now and well into the future.

Become a Northern Harrier 
by making $250 or more in 
contributions each year or step-
up to the next level and join the 
Leadership Circle by making 
$1,000 or more in contributions 
each year. 

Include Us in Your Planned Giving
Include the Watsonville Wetlands Watch in your estate plan. It is an easy 
way for you to give back to the community and create a legacy that will last 
forever!

Many thanks to Jeff Bleam, Leif Crook, Efren Adalem, Denise Murphy, and David Dennis who contributed the photographs in this report.
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